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Master’s Letter

On the day of my Installation as Master of
the Company, Joan Smith our archivist
gave me a copy of a letter | wrote on 14th
November 1985 to the late Past Master
Alan Benjamin in which | promised to sup-
port his attempt to set up a new Livery
Company in the field of Information
Technology. | ended by saying "l wish you
well with this endeavour.” Little did | know
just how well that endeavour would suc-
ceed or that 20 years on | would have the
honour of becoming Master to that
Company - and a Company with 650 mem-
bers and with a range of activities that has
made it one of the most respected of all the
Modern Companies - and a Company that
owns a splendid Hall that is the envy of
many of the other Modern Companies.

My Installation broke new ground in a num-
ber of ways. The service was held in St
Margaret's, Lothbury, the church of five
Livery Companies and a Wren church
remarkable for its beauty and for having
escaped the ravages of the Luftwaffe. We
were delighted to be welcomed there by the
Reverend Jeremy Crossley the Rector, who
is also Chaplain to the Lord Mayor and who
assisted our own Chaplain, the Reverend
Martin Dudley of St Bartholomew the Great,
during the service. The beauty of the
church was matched by the beauty of the
music from the choir and trumpets.
Although we are always delighted to be in
our 'home' church of St Bartholomew the
Great, being in St Margaret's on this occa-
sion did make it very special.

The dinner, too, was held in a venue new to
us. The Clerk has taken the opportunity
offered by the end of a four-year agreement
to use the Painters' Hall, to arrange our
events in a number of different Halls.

This means that to the intrinsic attraction of

all, our events will be added the interest of
seeing a variety of Halls. | am sure you willall
want to attend and see them all!

This first 'new' venue was the Clothworkers'
Hall - the sixth of their halls on the same site.
Two previous halls were burnt down; three
were pulled down. Today's Hall is a magnifi-
cent example of a modern Livery Hall. We all
had the joy of processing (with the accent on
the second syllable!) the 14 minute journey
(according to the Beadle) from St Margaret's
Church to the Clothworkers' Hall.

One aspect of the build up to the Installation
was, again, an innovation. The Clerk had sug-
gested that my wife, Margaret, and | should
spend an afternoon trying out a number of
possible menus for the Installation dinner.
(We did not eat much dinner that evening.) He
had to work very hard on us but, in the end, we
agreed and chose what proved to be a truly
delicious meal. The treacle pudding was

designed to finish both the meal and the
guests!

The Speaker, Lord Stevenson of Coddenham CBE

My principal guest was a man | admire and like
enormously, Lord (Dennis) Stevenson of
Coddenham, Chairman of Pearson and of
HBOS - and of many other things. Dennis had
some fascinating things to say about IT from
the perspective of someone who sees infor-
mation technology from the top of some of the
country's biggest companies and most impor-
tant institutions.

My personal guests symbolised two burning
and intersecting interests of mine - IT (of
course) and education. | had as guests a Vice
Chancellor, two Head Teachers, the Chief
Executive of the British Educational
Communications and Technology Agency, the
Chief Executive and colleagues from RM plc
(the leading provider of IT to education) and an
Oxford Professor of Law.

It was a very special day and one made
possible by the enormous and profession-
al efforts of our Clerk, Michael Grant, and
by Gillian Kerry and Barry Easton.

And what of the future? As | said in my
speech at the Installation dinner, the suc-
cess of our Company is built by Masters
standing on the shoulders of the succes-
sion or their predecessors. Deputy Master
Roger Graham, during his period of office
as Master, established 'Agenda 2010, a
strategy for developing the Company over
the next five years. Jo Connell, now Junior
Warden, and | ran two key working groups
as a major contribution to this, in my case
looking at Industry and Membership and in
Jo's Charitable Development. The new
Wardens and | have already had a plan-
ning meeting at which we committed our-
selves to carrying on this critical work and
turning a whole series of good suggestions
into a plan for action.

There are two themes that | want to
emphasise in my year as Master. Firstly to
extend Agenda 2010 by adding a project
on 'engagement' - a means of working out
how we can get more of our members as
active in supporting the Company as that
third of our members on whom we current-
ly depend. | was delighted when Ken Olisa
volunteered (!) to pick up that project.
Secondly | have agreed with Michael
Jones, Chairman of the Education and
Training Committee that we should turn
what is currently a number of separate
educational initiatives into an overall strat-
egy for education. Chris Histed has
agreed to lead that.

Roger Graham has built a strong founda-
tion on which | hope | can help to build a
structure of which Alan Benjamin would be
even more proud.

The Beadle, Barry Easton, leads the Master and
Court through Leadenhall Market on the journey
from St Margaret’s Chruch to Clothworkers’ Hall







